
A NNUAL MEETING  
JA NUARY 2 4,2 016

Praising G od ,  Serving N eigh bor

St. John’s 
Episcopal Church



Agenda

 Appoint Clerk of Meeting
 The Priest-in-Charge’s Address
 Approval of 2015  Minutes
 Treasurer’s Financial Presentation
 Financial Report



Agenda, continued

 Old Business
 New Business
 Adjournment



Investment Summary Report

Presented by Treasurer, Theodore O’Neill



Investment Summary Report

 Topics
1. Review of how endowment has been handled
2. 2015 Results compared to budget
3. Highlight of 2015 variances to budget
4. 2016 Budget compared to 2015 Actual
5. 2016 Budget compared to 2015 Budget
6. Steps taken to position us for 2016
7. Pledge Drive Status
8. 2016 Budget Development



Investment Summary Report
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Investment Summary Report



2015 Actual to Budget

Income Budget Actual
Variance 
favorable/(unfavorable)

Pledges and Plate $191,000 $198,588 $7,588
Endowment Fund Income 75,000 75,000 $0
Blackwell Music Fund 12,000 9,000 ($3,000)
Columbarium Donations 4,000 0 ($4,000)
Parking Lot Lease 1,900 2,100 $200
Fall Festival 7,000 6,600 ($400)
Peet and Gibson Trusts 8,000 2,800 ($5,200)
Other Income  (includes LaBonne's rebates) 14,000 9,858 ($4,142)
Total Income $312,900 $303,946 ($8,954)

Expenses
Personnel $224,427 $217,369 $7,058
Diocesan Pledge 20,000 29,000 ($9,000)
Audit 3,500 1,750 $1,750
Transition 750 0 $750
Utilities (Oil, Gas, Electric, Sewer, Water) 14,875 18,882 ($4,007)
Office Expenses 8,260 10,880 ($2,620)
Property 25,088 12,893 $12,195
Mission and Program and other 16,000 18,608 ($2,608)
Total Expenses $312,900 $309,381 $3,519

Total Surplus/(Deficit) ($0) ($5,435) ($5,435)

St. John's Episcopal Church
Income Statement comparison of budget to actual 2015 



2015 Actual vs. 2015 Budget

2015 Summary:

Total Income $  8,954 Below Plan
Total Expenses $  3,519 Below Plan
Deficit $  5,435 



2015 Actual vs. 2015 Budget

Total Income:

Pledges and Plate $  7,588 Above Plan
Trust and Endowment $  8,200 Below Plan
Other Income $  4,142 Below Plan



2015 Actual vs. 2015 Budget

Expenses:

Personnel $7,058 Below  Plan
Diocesan Pledge $ 9,000 Above Plan
Utilities $  4,007 Above  ”
Office Expenses $  2,620 Above  ” 



2016 Budget Compared To 2015 Actual

Income

2016 
Budget

2015 
Actual

Increase (decrease) from 
2015

Pledges and Plate $172,000 $198,588 -13.39%
Endowment Fund Income 74,000 $75,000 -1.33%
Blackwell Music Fund 12,000 $9,000 33.33%
Columbarium Donations 2,000 $0 NMF
Parking Lot Lease 2,200 $2,100 4.76%
Fall Festival 4,000 $6,600 -39.39%
Peet and Gibson Trusts 7,300 $2,800 160.71%
Other Income  (includes LaBonne's rebates) 13,000 $9,858 31.87%
Total Income $286,500 $303,946 -5.74%

Expenses
Personnel $216,470 $217,369 -0.41%
Diocesan Pledge 26,000 $29,000 -10.34%
Audit 2,000 $1,750 14.29%
Transition 0 $0
Utilities (Oil, Gas, Electric, Sewer, Water) 14,000 $18,882 -25.85%
Office Expenses 10,800 $10,880 -0.74%
Property 13,500 $12,893 4.71%
Mission and Program and other 3,500 $18,608 -81.19%
Total Expenses $286,270 $309,381 -7.47%

Total Surplus/(Deficit) $230 ($5,435)

St. John's Episcopal Church
Income Statement comparison of 2016 budget to actual 2015 

Presenter
Presentation Notes
 



2016 Budget vs. 2015 Actual

2016 Budget Comparison:

2015 Actual Deficit $   5,435
2016 Budgeted Surplus $      230

2016 Budgeted Receipts 5.7% Less
2016 Budgeted Expenses 7.5% Less



2016 Budget vs. 2015 Budget

Receipts:

Offertory Collections $   19,000 Less
Endowment and Trust $   1,700 More



2016 Budget vs. 2015 Budget

Expenses:

Personnel $  7,957 Less
Property $  11,588 Less
Diocesan Pledge $   6,000 More 



Steps Taken in 2015 to Position us for 2016

Exceptional Line Items:

2015 Pledges and Plate $  26,588 Less
2014 Staff Expenses $  43,992 Less
2013 Insurance and pension$   17,000 More
2015 Diocesan Pledge $   6,000 More 



2016 Pledge Drive Status

2016 vs. 2015 Written Pledges:

2016 Pledging Families to Date 50
2016 Dollars Pledged to Date $ 135,000 
2016 Average Pledge $     2,700

2015 At a similar date last year 63
2015 Total Dollars Pledged $155,000
2015 Average Pledge $    2,460

Presenter
Presentation Notes
 



2016 Budget Development

 2016 Pledge Drive results show average 
contributions up but total still down vs 2015 and 
2014

 To balance budget on 2016 revenue of $286,500 we 
had to cut expenses again by 7.5% - part of this is 
lowered heating oil costs over which we have no 
control.

 Need to retain focus on income – fundraising and 
activities that interest new members and other ways 
to use the church facilities.



Old Business



New Business

Open floor 



Adjournment

Request Motion to Adjourn & Second
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