
Minutes of the 189th Annual Meeting Parish of St John’s Church, Salisbury, Connecticut 

January 26, 2014 

The meeting was called to order by Father John following a luncheon prepared by the Hospitality 
Committee. Special appreciation was extended to Leslie Allyn and her helpers for preparing the 
meal. 

Garrett Richardson, Clerk reported that there was a quorum present. The first order of business 
was a review of the Minutes of the 2013 Annual meeting. These Minutes were then moved by K. 
Byers, seconded by M. Armstrong and approved. 

Marion Schwaikert presented the ballot of the Vestry for 2014. We are happy to welcome Lynn 
Curtis and Richard Lucal as new members to the Vestry. Each will serve a three-year term. Our 
Vestry for 2014 is as follows: Senior Warden, Marian Schwaikert; Junior Warden, Meike 
Armstrong; Treasurer, Tom Haines; Clerk, Garrett Richardson; Karen Byers, Rick Cortese, Lynn 
Curtis, Richard Lucal, Michael Lynch, and Susan Wood.  Our delegate to the convention is 
David Bayersdorfer.  This slate was voted in by a round of applause. 

Karen Byers presented the report of the Facts, Faith, Future initiative. This capital campaign 
committee was established two years ago and has made significant progress toward establishing 
financial equilibrium for St. Johns. We started the year with an operating endowment of 
$797,000 and ended the year with a balance of $983,000. In addition to the generous 
contributions of many of our parishioners, St. John’s was also fortunate to receive a bequest of  
around  $6,000 from the Eliza Peet Trust from Christ Church, Canaan.  Funds received for the 
capital campaign are designated as follows: 90% goes to St. John’s investment portfolio; 7.5% 
goes to the preservation fund to maintain our historical church property and 2.5% goes to the 
Mission and Outreach fund.  Karen encouraged us all to give generously to St. Johns and to 
continue to look for ways to increase our financial stability for the years ahead. 

Tom Haines presented the Treasurer’s Report and the Budget for 2014. We are entering a time of 
change at St. John’s which is always more difficult to predict in terms of generating a budget. 
That being said, the budget for 2014 reflects the amount of pledges received for 2013 as the same 
amount pledged for 2014.  Personnel costs have been calculated based on our current expenses, 
with the understanding that the real expenses will most certainly be different, as we must conduct 
the search for a new Rector and hire substitute clergy as well during this time. Tom noted that 
this year we have been able to collect contributions to a fuel fund from outside groups who use 
St. John’s facilities, and this has been very helpful. Tom expressed his thanks to Paul Bacon for 
tabulating the plate offerings each Sunday, and to Lisa Richards for keeping meticulous track of 
all office expenses. Tom finally noted that studies done to indicate the vitality of a church show 
that the income generated in the plate offerings is a reliable and simple proxy measure to use in 
establishing the vitality of a church.  So, please come to church, and please encourage others to 
join you. 
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Father John spoke about the state of St. John’s on the eve of his retirement. St. John’s has come a 
long way in fifteen years. Many new ministries have brought vitality, usefulness and diversity to 
the church community. He expressed his appreciation to his colleague, Rev. Canon Lance Beizer 
who has been so generous with his time and assistance over the years. He also expressed his 
thanks to Lisa Richards for her help in the office, and for putting together the Annual Report, 
which is full to bursting with the “goings-on” at St. John’s.  John noted the passing of nine 
longtime members of the St. John’s community. He expressed our gratitude for their time with us 
on this journey.  He noted that new occasions teach new duties and he encouraged all 
parishioners to come forward, be active, and try new things.  Perhaps to uncover and develop 
gifts that we might not even have known that we had. 

Finally, Gaile Binzen came forward and expressed the feelings of gratitude that so many of us at 
St. John’s feel for John and Deborah and the time John has spent with us here in Salisbury as 
Rector. I paraphrase her comments:   

I was here when John and Deborah came to St. Johns, and I well remember how saddened and 
depressed we all were.  We were flat on our backs (or our stomachs), but John lifted us up. He 
blew into our church like a fresh breeze, a ray of sunshine, an open window, a breath of fresh 
air. We began to smile at one another again, we began to think about singing again, we began to 
feel joyful.  John showed us how to use the church and the parish house, how to welcome the 
stranger in our midst, the unheard or unseen among us. Rough-shod hikers from the 
Appalachian trail, leaf-peeping tourists even the “dreaded” New York weekenders found a 
welcome at St. John’s. He showed us how to reach out into the community and bring people in – 
so many good ideas. St. John’s went from being a rather forbidding place to being a friendly 
place – and for that, I thank you; we thank you, John. We will miss you, John and Deborah, but 
you will most certainly not be forgotten. 

 

There being no further business the meeting was adjourned at 12:20, and closed with a prayer. 

 

Respectfully Submitted by Garrett Richardson,  Vestry Clerk 
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